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Summary assessment - setup 

  0 1-3 4-7 8-10 

Summary score No impact 

Almost no change to processes or 
systems.  
 
Can be fitted into business as 
usual against a known release 
window.  
 
Limited training or guidance 
required. 

Minor to medium changes to 
systems and processes. 
 
Difficult to resource.  
 
Date for go-live sub optimal. 
 
Requires bespoke training.  

Significant change to systems 
and/or processes. 
  
Detrimental impact on ability to do 
other activities. 
  
Cannot be serviced from existing 
capacity. 
  
Release date very challenging. 
 
Requires training/re-skilling. 


