[image: HESA_Flash_CMYK_LOW][image: HESA_Full_Logo_CMYK_LOW]
Review of HE student outcomes and destinations data
Working group meeting

11.00 – 15.00 Thursday 19 November 2015
etc.venues Liverpool Street, Bishopsgate Court, 4-12 Norton Folgate, London, E1 6DQ


Paper No: 4

Timescales and communications

Regular updates will be made to the HESA website at https://www.hesa.ac.uk/content/view/3041/209/ to reflect the work of the Review.
Consultations will be arranged to maximise engagement with stakeholders.
The outline plan of work is as follows:
	Activity
	Timescale

	Launch review
	20 July 2015

	First Strategic Group meeting (agree remit)
	16 November 2015

	First Working Group meeting (develop work programme)
	19 November 2015

	Second Working Group meeting (plan consultations)
	December 2015

	Consultation on requirements (multi-strand)
	January & February 2016

	Third Working Group meeting (develop outline specification and business case)
	February & March 2016

	Consultation on proposals
	April & May 2016

	Fourth Working Group meeting (finalise specification and business case)
	May 2016

	Second Strategic Group meeting (review and endorse business case)
	June 2016

	Summary of changes specified and implementation plan produced
	Summer 2016



The above schedule of activities and timescales will be used to inform the development of the detailed work plan and an associated communications plan.
[bookmark: _GoBack]The Business case will specify the implementation path and onward timescales for collection development work, data collection and publication.
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